
Meeting Minutes
Duval County Public Schools

1 of 2

May 25, 2021, Board Workshop

Ms. Elizabeth Andersen, Chairman
Mr. Darryl Willie, Vice-Chairman
Dr. Kelly Coker
Ms. Lori Hershey
Mr. Warren A. Jones
Ms. Charlotte D. Joyce
Ms. Cindy Pearson
Dr. Diana Greene, Superintendent

ATTENDANCE AT THIS MEETING OF THE DUVAL COUNTY SCHOOL BOARD: All Board Members were 
present. Dr. Diana Greene, Superintendent, and Ms. Rita Mairs, Office of General Counsel, were also present.

Call Meeting to Order
The meeting was called to order at 9:03 a.m.

Items to be Discussed

  

1. 2021-2022 SCHOOL OPENING

Through a PowerPoint presentation (see attached in agenda), Dr. Greene explained the results of the survey 
they did through the District website to gather feedback from the community to see what people wanted to 
see in the way of health precautions when school starts in the fall.  

Chair Andersen arrived at 9:10 a.m.

Board Member Hershey arrived at 9:12 a.m. 

Questions and discussion that followed included:

 If students enroll in Duval Virtual Instruction Academy (DVIA), they will not have a magnet seat held 
for them.

 Students receiving a vaccine will need parental permission and presence at the time of 
administration.

 Parents will be able to return to school as volunteers.
 Anyone not fully vaccinated are to wear a mask.
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 All the resources used throughout the pandemic could be "resurrected" again, if necessary; health 
department will still do contact tracing.

 District may keep the increased number of nurses from last year or look into possible telehealth.
 Elements of Duval HomeRoom will continue to be utilized in other capacities (weather days, election 

held in certain schools, etc.).

  

2. SUPERINTENDENT EVALUATION INSTRUMENT

Through a PowerPoint presentation (see attached in agenda), Board Member Dr. Kelly Coker and Assistant 
Superintendent Corey Wright presented the draft superintendent evaluation tool developed by the 
subcommittee.  Questions and discussion that followed included:

 Parts I and II align with the Strategic Plan which was strongly recommended by AJ Crabill with 
Council of Great City Schools

 Part III aligns with the Superintendent's contract
 Each Part and subsection are assigned a weight during the scoring process
 Scoring models showed how the rating scale showing Ineffective through Highly Effective from the 

old tool was incorporated into this new tool.
 This tool is more flexible and timeless than previous tools.
 Comment section is optional for Board Members
 Board Members were happy with weights assigned to each Part.
 Subcommittee overseeing the evaluation process can determine protocol for when and how often tool 

is changed
 Dr. Coker noted that it is not unusual for there to be a need for recalibration after this first year.

Adjournment

  

1. ADJOURNMENT

The meeting was adjourned at 10:39 a.m. 

LBL

Superintendent Chairman


