m Meeting Minutes

DUVAL COUNTY Duval County Public Schools

PUBLIC SCHOOLS

January 18, 2022, Board Workshop

Mr. Darryl Willie, Chairman

Ms. Elizabeth Andersen

Ms. Lori Hershey

Mr. Warren A. Jones

Ms. Charlotte D. Joyce

Ms. Cindy Pearson

Dr. Diana Greene, Superintendent

ATTENDANCE AT THIS MEETING OF THE DUVAL COUNTY SCHOOL BOARD: All Board Members were
present except Dr. Kelly Coker, Vice-Chairman. Dr. Diana Greene, Superintendent, and Ms. Rita Mairs, Office
of General Counsel, were also present.

Call Meeting to Order

The meeting was called to order at 10:36 a.m.

Items to be Discussed

1. TURNAROUND OPTION PLANS UPDATE

Mr. Scott Schneider, Chief Officer of Schools, and Ms. Laura B. Bowes, Executive Director of Schools,
presented a PowerPoint Presentation on Turnaround Option Plans School Status Report 2021-2022 (see
attached) and discussed the following topics.
e What happens when the schools do not meet the scores.
Chronic Absenteeism.
Early learning opportunities.
Education of parents in these areas.
Community engagement.
Experience of teachers in these schools.
Schools consolidations.
Parent Academies.
High student turnovers.
External Operators' responsibilities/qualifications/contracts.

2. MASTER FACILITY PLAN - ENROLLMENT STUDY UPDATE

Mr. Paul Soares, Assistant Superintendent, Chief Operations, presented a PowerPoint presentation,
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Cooperative Strategies (see attached) and Dr. Greene joined in the discussion on the following:
Consolidations.

Enroliment Projections.

Charter Schools capacities.

Community involvement.

Utilization booklet request.

Adjournment

1. ADJOURNMENT

The meeting was adjourned at 12:45 p.m.

CRH

Superintendent Chairman
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