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June 18, 2025, Board Workshop 

 
Ms. Charlotte D. Joyce, Chairman 
Ms. April A. Carney, Vice-Chairman
Mr. Reginald Blount
Ms. Melody A. Bolduc
Ms. Cindy Pearson
Mr. Anthony Ricardo
Mr. Darryl D. Willie
Dr. Christopher Bernier, Superintendent
 
ATTENDANCE AT THIS MEETING OF THE DUVAL COUNTY SCHOOL BOARD: All Board Members were 
present except Charlotte D. Joyce. Dr. Christopher Bernier, Superintendent, and Mr. Michael Fackler, Office of 
General Counsel, were also present.

Call Meeting to Order

The meeting was called to order at 12:48 p.m.

Items to be Discussed
 

  

1. STRATEGIC PLAN REFRESH UPDATE
 
Corey Wright, Chief Officer, Accountability & Assessment, presented a PowerPoint Presentation, Strategic 
Plan Refresh - The Blueprint of our Work (see attached).  He and Dr. Bernier joined in the discussion on 
the following:

• Review of Framework
• Key Performance Indicators (KPI's)
• Management Oversight
• Next Steps

  

2. DISTRICT EDUCATIONAL FACILITIES PLAN UPDATE
 
Jim Culbert presented a presentation, Duval Reimagine.  He and Dr. Bernier joined in the discussion on the 
following:

• Modernized learning environments.
• Costs of schools.
• Enrollment projection report
• Master Facility Plan list of projects update.
• Next steps.
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3. GOVERANCE
 
The following items were discussed during governance:

INTERAGENCY AGREEMENT BY AND BETWEEN THE CITY OF JACKSONVILLE AND DCSB OF 
GENERAL COUNSEL:

Michael Fackler, Office of General Counsel joined in the discussion on the following:
• A flat rate fee to replace the current time-based fee. This fee would be the cost of hiring three (3) 

attorneys, a staff person any additional costs such as time representation for items such as the 
Carter G. Woodson demolition, and the costs of programs needed for them to perform their jobs. 
Currently, there are 4 applicants, only 2 with experience. He would like to have someone certified in 
education and would like to move forward with checking references for the current applicants. 

• A request was made to rehire Ray Poole on an interim basis to cover the Board Meetings as he is 
board certified in education law.  His rate of pay and available hours were explained. It was 
requested to wait until Chairman Joyce returns to move forward with this decision for a permanent 
attorney and to use Mr. Poole in the interim. 

Further governance items will be postponed to the next board workshop due to the time and Chairman 
Joyce's inability to be present today. 

Adjournment
 

  

1. ADJOURNMENT
 
Motion:
That the Duval County School Board move to adjourn the meeting at 3:29 p.m. 
 
Vote Results:
Motion: Melody A. Bolduc
Second: Reginald Blount
 
PASSED: 6-0
 
Aye:
April A. Carney
Melody A. Bolduc
Reginald Blount
Cindy Pearson
Anthony Ricardo
Darrly Willie
 
Nay:
None

CR
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Superintendent Chairman


