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September 2, 2025, Regular Board Meeting 
 
 

 
Call Meeting to Order 
  
Invocation or Thought of the Day 
  
Pledge of Allegiance 
  
Recognitions/Presentations of Awards 
  

   Board Members 
  

      JEAN RIBAULT MIDDLE SCHOOL PRESENTATION 
  

   Communications 
  

      ACT-SO OLYMPIANS 
  

      
INTERNATIONAL SCIENCE AND ENGINEERING FAIR (ISEF), STANTON COLLEGE 
PREPARATORY SCHOOL 
  

      
STANTON COLLEGE PREPARATORY SCHOOL - OUTSTANDING STUDENTS 
RECOGNITION 
  

      MASTER ACADEMIES 
  

Approval of Agenda 
  

   APPROVAL OF THE SEPTEMBER 2, 2025, AGENDA 
  

Chairperson's Report 
  
Superintendent's Reports 
  
Department Reports 
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Sales Surtax Oversight Committee Report 
  
Comments from Elected Officials 
  
Public Comment 
  
Comments from Parent Organizations 
  
Comments from District Student Government Association 
  
Comments from Employee Organizations 
  
Approval of Minutes 
  

   APPROVAL OF MINUTES 
  

Approval of Consent Agenda 
  

   APPROVAL OF CONSENT AGENDA 
  

Consent Agenda 
  

   Board Members 
  

   Academic Services 
  

      
1. TURNAROUND OPTION PLANS (TOP) STEP 2: SMART POPE LIVINGSTON 
ELEMENTARY 
  

      
2. APPROVAL OF AGREEMENTS WITH MGT CONSULTING, INC., AND TURNAROUND 
SOLUTIONS, INC. 
  

   School Choice and Pupil Assignments 
  

      
3. APPROVAL OF SY2025-SY2026, YEAR 5 GEAR UP AGREEMENT (COMMUNITIES IN 
SCHOOLS) – GRANT B (CLASS OF 2027) 
  

      

4. APPROVAL OF SY2025-SY2026, YEAR 5 GEAR UP AGREEMENT (FLORIDA STATE 
COLLEGE AT JACKSONVILLE) – GRANT B (CLASS OF 2027) 
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5. APPROVAL OF SY2025-SY2026, YEAR 5 GEAR UP AGREEMENT (I’M A STAR 
FOUNDATION) – GRANT B (CLASS OF 2027) 
  

      
6. APPROVAL OF SY2025-SY2026, YEAR 5 GEAR UP AGREEMENT (UNIVERSITY OF 
NORTH FLORIDA) – GRANT B (CLASS OF 2027) 
  

      
7. APPROVAL OF SY2025-SY2026, YEAR 5 GEAR UP AGREEMENT (XCALIBUR, INC.) – 
GRANT B (CLASS OF 2027) 
  

      8. APPROVAL OF AGREEMENT WITH BIZI, INC. 2025-2026-Amendment 
  

   Human Resource Services - Staffing 
  

      9. HUMAN RESOURCE SERVICES EMPLOYEE TRANSACTIONS 
  

      10. MINIMUM QUALIFICATIONS - SUPERVISOR, FTE SUPPORT 
  

      11. MINIMUM QUALIFICATIONS – DIRECTOR, MAJOR FACILITIES PROJECTS 
  

      12. MINIMUM QUALIFICATIONS – DIRECTOR, ENVIRONMENTAL SERVICES 
  

      
13. MINIMUM QUALIFICATIONS – SUPERVISOR, SCHOOL MAINTENANCE/GROUNDS 
AND SUPERVISOR, ENVIRONMENTAL SERVICES 
  

      14. MINIMUM QUALIFICATIONS – DIRECTOR, FOUNDATION DEVELOPMENT 
  

   Human Resource Services - Compensation 
  

   Human Resource Services - Labor Relations 
  

   Human Resource Services - Professional Standards 
  

   Administration and Business Services - Budget and Financial 
  

   Information Technology 
  

      
15. LEASE/PURCHASE OF THE HEWLETT PACKARD ENTERPRISE SYNERGY SYSTEM 
IN SUPPORT OF THE DISTRICT DATA CENTER 
  

   Operations - Real Estate, Planning and Programming 
  

   Operations - Facilities Project Design, Construction and Maintenance 
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16. PREQUALIFICATIONS OF CONSTRUCTION CONTRACTORS FOR EDUCATIONAL 
PROJECTS 
  

      17. CHANGE ORDER REPORT 
  

      
18. PERIODIC REPORT OF SUBSTANTIAL COMPLETIONS AND FINAL INSPECTIONS OF 
MAJOR MAINTENANCE AND MINOR CAPITAL PROJECTS UNDER $1,000,000 
  

      
19. PERIODIC REPORT OF PHASE III DRAWING COMPLETIONS FOR MAJOR 
MAINTENANCE AND MINOR CAPITAL PROJECTS UNDER $1,000,000 
  

      20. ENERGY MANAGEMENT AND CONTROL SYSTEM (EMCS) SERVICES 
  

      
21. INSPECTION, REPAIR AND MAINTENANCE OF FIRE SPRINKLER SYSTEMS, FIRE PUMPS AND 
BACKFLOW PREVENTERS 
  

   Operations - Transportation 
  

      22. UPDATED CONTRACT PERSONNEL EMPLOYMENT SERVICES - TEMPORARY 
  

   Operations - Purchasing and Logistics 
  

      23. SURPLUS PROPERTY RETIREMENT REPORT 
  

      24. JULY 2025 PURCHASE REPORT 
  

   School Police 

      25. AMENDMENT TO THE UNIVERSAL PROTECTION SERVICES, LLC CONTRACT 
  

      26. MOTOROLA RADIO N70 CONTRACT 
  

   Chief of Staff 
  

   General 
  

   Emergency Agenda Items 
  

Discussion 
  

   Board Members 
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   Academic Services 
  

   School Choice and Pupil Assignments 
  

   Human Resource Services - Staffing 
  

   Human Resource Services - Compensation 
  

   Human Resource Services - Labor Relations 
  

   Human Resource Services - Professional Standards 
  

   Administration and Business Services - Budget and Financial 
  

   Information Technology 
  

   Operations - Real Estate, Planning and Programming 
  

      
27. APPROVE THE AUTHORITY TO NEGOTIATE THE ACQUISITION OF 8928 
PROMINENCE PARKWAY FROM DREAM FINDERS HOMES PROMINENCE LIMITED 
PARTNERSHIP 
  

      
28. APPROVE THE AUTHORITY TO NEGOTIATE THE SALE OF THE CENTRAL 
ADMINISTRATION OFFICES LOCATED AT 1701 PRUDENTIAL DRIVE. 
  

   Operations - Facilities Project Design, Construction and Maintenance 
  

   Operations - Transportation 
  

   Operations - Purchasing and Logistics 
  

   School Police 

   Chief of Staff 
  

      29. PUBLIC HEARING AND VOTE: REVISIONS TO CHAPTER 4 BOARD POLICIES  
  

      30. PUBLIC HEARING AND VOTE: REVISIONS TO CHAPTER 9 BOARD POLICIES  
  

   General 
  

   Emergency Agenda Items 
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Board Member Travel 
  

   BOARD MEMBER TRAVEL 
  

Superintendent's Travel 
  

   SUPERINTENDENT'S TRAVEL 
  

   SUPERINTENDENT'S TRAVEL 
  

   SUPERINTENDENT'S TRAVEL 
  

For The Record 
  
Adjournment 
  

   ADJOURNMENT 
  

 


