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December 9, 2025, Board Workshop 
 
 

 
Call Meeting to Order 
  
Items to be Discussed 
  

   1. OPERATIONAL AUDIT 
  

   
2. STRATEGIC PLAN:  IMPROVE OPERATIONAL EFFICIENCY AND FINANCIAL 
RESPONSIBILITY 
  

   3. GOVERNANCE 
  

Adjournment 
  

   1. ADJOURNMENT 
  

 


